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EMERALD CITY NETBALL CLUB

ANNUAL GENERAL MEETING

SATURDAY 12th NOVEMBER 2011
PRESIDENT’S REPORT
1. Membership

Paid up current memberships are a total of 52 members.  This includes 34 ladies, 15 men and 3 junior members.  However not all of these members are active players at any one time.   Unfortunately, we have lost 10 members throughout the seasons due to moving, injuries, or pregnancies.  That brings our total actual members to 42.  Total membership last year was 48.
We have had 21 new members join the club in the year compared to 11 last year.
As a committee we are always focussing on how we can bring new members into the club due to the transient nature of our members.  
2. Committee Members

We would like to thank our 2010/2011 committee members for all their hard work in running the club: Poppy – Secretary, Dee Ballinger – Treasurer, Heather & Emma Jackson – Technical Officers, Shirlene Lim – Webmaster.  A special thank you goes out to Margie, Rosi, Marica, and Frances for joining the committee this fall and helping us to keep the club up and running.  Their contribution to the club will be invaluable.
We would also like to thank Clare Harker for her excellent contributions to the committee before she stepped down.  

3.  Development
In January, we attended the Australia Day event at the Seattle Convention Center.  We made great contacts and managed to attract a few new members as well.

In April 2011, we joined Netball America.  Since then our club has taken off due to the support and encouragement that we have received from them.  In May, the President of Netball America, Sonya Ottaway, flew up to run an umpire clinic since this was one of our main concerns.  She ran an excellent clinic, running up and down the sidelines with us for more than 2 hours.  It was a valuable lesson for all of us and an incredible introduction to Netball America – especially as we had never had one word from USANA since the new committee had taken over!
One issue for the club has always been lack of insurance coverage.  Through Netball America, we have been able to get a reasonable rate of $15 per person which covers us suitably in case we would ever need it.

In August, Netball America & ECNC were the top 10 finalist for the Seattle Go Girl Go program which meant we received a grant of $1000.  Netball America put together a video which we then submitted to be voted on by the community and the Women’s Foundation grant committee.
In September, Sonya flew up again to introduce Carrie & I to Karen Bryant, President of Seattle Storm.  We discussed the possibilities of running a netball showcase in the Key Arena with the likes of Lauren Jackson (Storm superstar from Australia) showing her support for netball as it was the sport she grew up playing. Later that evening, a group of 7 ECNC members and Sonya attended the Grant Award Ceremony where we found out that we were winners of the grand prize of $4000 ($5000 in total)!  Netball America will be helping us organise the Go Girl Go initiative in 2012 which will introduce netball to young girls between 8 & 17 throughout the Seattle area.
In October, Sonya flew up again and attended the Washington Alliance for Health, Physical Education, Recreation & Dance (WAHPERD) with us over a period of 2 days.  We introduced teachers from across the state of Washington to the sport of Netball.  Many were interested and had fun participating in our demonstrations.
We’ve been asked by the teams in California to participate in more West Coast tournaments, perhaps hosting an International Tournament next spring.  Netball America has also discussed the prospect of setting up a West Coast Division for play-offs, etc, going into Nationals.

a) Umpiring 
Umpiring is still an issue for the club, but this year has seen so much improvement, especially this fall.  Since implementing the rule that each team must provide 1 umpire, more people have been stepping up to the role.  We have had to rely less and less on outside umpires, which has been easier for the club.  
We had 8 people sit the theory exam in October.  We are awaiting the results for the exams.  4-5 more people have shown an interest in sitting for the theory exams.  The next sitting will be in the spring.

Heather Jackson did her Practical exam at the National Championships in November.  She also won an award for Umpire of the Championships!  We are very proud of her achievements and so pleased to see her skills as an umpire grow.  She has been a treasure to our club.  We were also pleased to see Nicola Ford umpiring at the National Championships, too!

We will work on getting the Practical experience and testing for the other 7 people at future tournaments or else by having Netball America visit our club at a future date.
b) The Spring and Fall Season 2011
We have continued to have mixed teams in both the Spring and Fall seasons.  This seems to be the way that most people want to play and the members seem happy to continue this way.  We still have not been playing a competitive league but we may want to change this in the spring for people who are interested in playing in tournaments, etc. We have played in several tournaments this year, which is a fantastic change from last year where we played in none!
The spring season saw us with 4 full teams of 9-10 players each, which was fabulous.  We had a long season full of really great games.  

We had a late start to the fall season due to Marymoor not allowing us on the court until mid October which meant we needed to find another location.  We found Highland Community Center at the last minute and managed to book our training on Monday evenings as well as 8 weeks of games on Sundays.  Most members seem to like playing indoors – especially in the cold & wet season.  The fall season started out strong on players as we managed to field 4 teams, however, due to players pulling out unexpectedly and several injuries it has been hard to get core teams each game day.  We have been more relaxed about allowing other team players to swap in since we only have 3 casual players this season.  But generally it has worked out well.
In Feb & Mar, we travelled to Vancouver to play 2 games with the League there.  We were a little rusty and they were just ending their season so we were out-matched, but everyone had a good time.

In April, we held our 3rd Annual ANZAC Day Tournament which was a great success.  We had 7 teams entered for a fun day of games.  We managed to get many fabulous donations from local business.  We didn’t raise as much as we did the previous year, but it was still a good effort of $563. 
In May, the Comets from Vancouver came down to play 2 games with us at Mercer Gym.  We won one and they won one!

In July, we hosted 2 teams from Bolton UK girls school at Marymoor.  They were on a lacrosse tour and were excited to find a netball club in Seattle!  We were pleased to play with them, winning one and losing the other.

Also in July we held a mini-tournament over the 4th of July weekend.  We had 4 teams enter and we charged a registration fee of $5.  We managed to raise $150 and had a great time as well!

In August, a team of us went up to participate in the Comets Sizzler in Vancouver.  We were separated into different teams, but everyone had a great day of netball.

In September, 2 teams travelled down to LA to participate in the LA LA Land Tournament.  On the Saturday before, Netball America organised a netball showcase at the Staples Arena before the WNBA Sparks games.  3 of our members (Nicola Ford, Una Sevevi & Nate Serevi) were selected to play on the West Coast Representative team at the event.  It was a very exciting event that everyone had a blast participating in.  Netball America also made a show of presenting a check to ECNC for the $5000 grant we won for Go Girl Go!
In November, a team of us went to the Netball America Championship Cup in Nashville, TN.  Because of the good vibes we had in LA, a group of us were so excited to travel to Nationals.  It was a fabulous event with 20 teams from 7 states – and some tough competition!  We are looking forward to the 2012 Cup!

4. Social

In the 2010/2011 season we have had two prize giving events.  We had one in Dec of 2010 at Canyons Restaurant and one in July 2011 at Marymoor Park where we held a pot-luck lunch after the Final games.  Both were a success with many people coming and having a good time.  
In the Spring we went to Canyon’s after games on Saturday for drinks and lunch.  We have had good attendance at these events!
We had a social event at Canyons with the UK girls team after the games in July. We had around 20 members from our club attend as well as aprox 25 from their group.  
Some of the members initiated their own social pool (billiards) party in Seattle which had a good turn-out.  It has been talked about doing more of these types of events throughout the year.

5. Fundraising

Our main fundraising event this year has been ANZAC day where we sold raffle tickets.  We went to many local retailers in Redmond to get donations for the raffle.  We started early this year and found many businesses were willing to donate. 

Another idea we have had is to use Canyon’s as a fundraising tool.  They have a program that offers 20% of the complete bill back to the club.  We will investigate this further and try to implement this in the New Year.

We have discussed doing a poker evening or a pool tournament and will investigate this further.
We will try a raffle idea this fall where we will purchase one big item to raffle off.  We hope to implement this at the Fall Season Prizegiving party.

We have also learned that Serevi clothing will offer our club a part of the proceeds of the items that we sell.  We will look into this.

6. Financials

We raised the Fall Season fees to be the same as the Spring Season fees since we made a decision to play indoors.  We are also considering changing the membership fees since we are now paying $15 p/p for insurance and $5 p/p for Netball America membership.  Also, Netball America will be raising their membership fee to $10 in July 2012.  We are proposing $35 in Spring 2012 and $40 in Spring 2013.  Insurance cost $750 for the year and Netball America membership cost $235.  We are still using Paypal to collect membership fees, and season fees.  This has worked very well.

In the Fall season, we paid $1,310 for court rental fees to Highland Community Center for Sunday games and Monday evening training sessions.  Due to government budget cuts, we lost our training space at Ballard Community Center so had to find a new facility.  We will also investigate facilities in Seattle for the next season.  
The club purchased balls, rule books and other equipment in spring at a cost of $250.
The club paid for drinks and food at the both prize giving events at a cost of $1,283 and plans to do so again at the Xmas prize giving.  As well as giving certificates, we have been giving small gifts to the winners.
Taxes were $350 with a savings of $350 from last year.  We learned a valuable lesson in that we cannot collect any money for events from our members as any money collected this way is taxed.  For the most part, we have stopped asking members to pay towards an event and the club is picking up most of the costs.  We also saved money by not having to hire an accountant.

Our tournament costs have been $1850 which included 3 trips to Vancouver, LA, and Nashville.  For the members who went to LA & Nashville, a subsidy of $25 each was given.  The club paid for all registration costs as well as tickets to the Staples Netball Showcase event in LA.

7. Other News

We are hoping to continue building our relationship with Highland Community Center to perhaps get even better discounts with them going forward.  They have a large disabled community that they work with which we could also reach out to for future netball events.  It will also work well to have this facility for our Go Girl Go campaign.
We will look into nurturing our relationship with Seattle Parks and Rec to get something set up in the Spring time.  A facility that we can also use in Seattle would be a boon.

Earlier this year we created a Facebook page that has been great for contacting members and keeping people posted on upcoming events.

A team of ECNC members went to the USA Fiji Day Tournament in San Francisco in October.  They won the tournament this year and are hoping to get more of our club involved in next year’s event.

We will be working closely with Netball America in the spring to set up our Go Girl Go campaign.  The grant money will go towards facility costs, equipment, and travel of some of the Netball America coaches, etc.  We will need to be coached in how to work with the girls and set up 2 sessions a week with them – one for training and education and one for games.  These will coordinate with our own training and game days, but we will need member cooperation to get this running effectively.  It will run for 4 weeks in the Spring and 4 weeks in the Fall.
2012
Moving forward into 2012 the key events will be:

1. Ensuring that we have full teams moving forward into the Spring and Fall Season.

2. Agreement to change the current fee structure.
3. Continued training of umpires to ensure a high quality game.
4. Investigate new venues in Seattle for training sessions and/or Saturday games.
5. Agree on tournaments for 2012 and consider hosting a West Coast tournament.

6. Action plan to bring in new members.

7. Action plan to gain fundraising money to help fund tournament fees.

8. Go Girl Go implementation

9. Continue playing games with Canada.

10. Consider hosting a Netball America Showcase at WNBA Storm Key Arena

11. Invest in team uniforms for away tournaments and umpire whites

12. Invest in new portable posts

13. Update website – Shirlene looking at options

